Bodega Bay Public Utility District
2022 Sewer Rehabilitation Project
Project Schedule - 11/10/21

ID Task Name Start Finish 2021 2022
Jun | Jul | Aug| Sep| Oct | Nov | Dec | Jan lFeb.l Mar | Apr | May| Jun | Jul | Aug | Sep| Oct | Nov | Dec
1 | Construction Documents 8/23/21 11/30/21 p=——————""1 Construction Documents
2 90% Construction Documents 8/23/21 10/29/21 8/23/21 wesss 10/29/21
3 Board Authorization to Bid Project 11/17/21 11/17/21 o 1117/21
4 Final Construction Documents 11/18/21 11/30/21 11/18/21 11/30/21
S | CEQA Compliance 9/22/21 11/12/21 9/22/21 1112/21
6 | Public Outreach 11/8/21 12/15/21 11/8/21 | 12/15/21
7 | Encroachment Permits (Caltrans & 11/2/21 12/1/21 11/2/21 12/1/21
Sonoma County)
8 | Advertising (Newspaper) 12/1/21 12/9/21 12/1/21 = 12/9/21
9 | Bidding 12/1/21 1/13/22 12/1/21 1/13/22
10 | Financing 12/1/21 3/16/22 12/1/21 3/16/22
11 | Bid Award 3/16/22 3/16/22 ¢ 3/16/22
12| Construction 5/2/22  10/14/22 5/23/22
Task Inactive Summary ! I External Tasks
Split o Manual Task 1 I External Milestone &
Milestone & Duration-only Deadline ¥
Summary 1 Manual Summary Rollup Progress
Project Summary I I Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only n|
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